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ɍȾɄ 005.8(075.8) 
ɇ.ɘ. Ʉɨɜɚɥɟɜɫɤɚɹ, 

Ɇ.ɘ. Ⱥɡɨɪɢɧ  

ɋɌȺɊɌȺɉ ɄȺɄ ɎɈɊɆȺ ɈɊȽȺɇɂɁȺɐɂɂ ɉɊɈȿɄɌɇɈȽɈ ɈɎɂɋȺ  
ȼ ɫɬɚɬɶɟ ɪɚɫɫɦɚɬɪɢɜɚɸɬɫɹ ɩɨɞɯɨɞɵ ɤ ɮɨɪɦɢɪɨɜɚɧɢɸ ɩɪɨɟɤɬɧɨɝɨ ɨɮɢɫɚ 

ɤɚɤ ɫɬɪɭɤɬɭɪɧɨɣ ɟɞɢɧɢɰɵ ɩɪɨɟɤɬɧɨ-ɨɪɢɟɧɬɢɪɨɜɚɧɧɨɣ ɨɪɝɚɧɢɡɚɰɢɢ. Ⱥɧɚɥɢɡɢ-
ɪɭɸɬɫɹ ɭɫɥɨɜɢɹ ɢ ɜɨɡɦɨɠɧɨɫɬɢ ɢɫɩɨɥɶɡɨɜɚɧɢɹ ɤɟɣɫɨɜ ɩɪɨɟɤɬɨɜ ɞɥɹ ɨɪɝɚɧɢɡɚ-
ɰɢɢ ɩɪɨɟɤɬɧɨɣ ɞɟɹɬɟɥɶɧɨɫɬɢ ɜ ɧɨɜɵɯ ɨɛɥɚɫɬɹɯ. Ɋɚɫɫɦɚɬɪɢɜɚɟɬɫɹ ɫɬɚɪɬɚɩ ɤɚɤ 
ɨɫɨɛɚɹ ɮɨɪɦɚ ɨɪɝɚɧɢɡɚɰɢɢ ɩɪɨɟɤɬɧɨɝɨ ɨɮɢɫɚ. ɉɪɢɜɨɞɹɬɫɹ ɞɚɧɧɵɟ ɨ ɰɟɥɟɫɨɨɛ-
ɪɚɡɧɨɫɬɢ ɢɫɩɨɥɶɡɨɜɚɧɢɹ ɫɬɚɪɬɚɩɚ ɤɚɤ ɚɥɶɬɟɪɧɚɬɢɜɵ ɬɪɚɞɢɰɢɨɧɧɨɣ ɮɨɪɦɟ ɩɪɨ-
ɟɤɬɧɨɝɨ ɨɮɢɫɚ ɞɥɹ ɨɪɝɚɧɢɡɚɰɢɢ, ɡɚɢɧɬɟɪɟɫɨɜɚɧɧɨɣ ɜ ɛɵɫɬɪɨɦ ɪɨɫɬɟ ɢ ɪɚɡɜɢɬɢɢ, 
ɢ ɨɫɜɨɟɧɢɢ ɧɨɜɵɯ ɨɛɥɚɫɬɟɣ ɞɟɹɬɟɥɶɧɨɫɬɢ. ɋɞɟɥɚɧɵ ɜɵɜɨɞɵ ɨɛ ɭɫɥɨɜɢɹɯ ɩɪɢɦɟ-
ɧɟɧɢɹ ɤɟɣɫɨɜ ɩɪɨɟɤɬɨɜ ɢ ɩɟɪɫɩɟɤɬɢɜɚɯ ɪɚɡɜɢɬɢɹ ɫɬɚɪɬɚɩɚ ɤɚɤ ɨɪɝɚɧɢɡɚɰɢɨɧɧɨɣ 
ɮɨɪɦɵ ɩɪɨɟɤɬɧɨɝɨ ɨɮɢɫɚ. 

 : ɭɩɪɚɜɥɟɧɢɟ ɩɪɨɟɤɬɚɦɢ, ɩɪɨɟɤɬɧɵɣ ɨɮɢɫ, ɫɬɚɪɬɚɩ-
ɩɥɨɳɚɞɤɚ, ɩɪɨɟɤɬɧɨ-ɨɪɢɟɧɬɢɪɨɜɚɧɧɨɟ ɭɩɪɚɜɥɟɧɢɟ. 
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STARTUP AS A FORM OF ORGANIZATION OF THE PROJECT OFFICE 
The article deals with the approaches to the formation of the project office as a 

structural unit of the project-oriented organization. The conditions and possibilities of 
using project cases for organization of project activities in new areas are analyzed. 
Startup is considered as a special form of project office organization. The paper pre-
sents data on the feasibility of using a startup as an alternative to the traditional form 
of a project office for an organization interested in rapid growth and development, 
and the development of new areas of activity. The conclusions about the conditions of 
application of project cases and prospects of startup development as an organizational 
form of the project office. 

Keywords: project-management, project office, startup-platform, project-
oriented management.  

 
ɇɚɥɢɱɢɟ ɤɨɧɤɭɪɟɧɬɧɵɯ ɩɪɟɢɦɭɳɟɫɬɜ ɹɜɥɹɟɬɫɹ ɤɥɸɱɟɜɵɦ ɮɚɤɬɨɪɨɦ 

ɭɫɩɟɲɧɨɝɨ ɪɚɡɜɢɬɢɹ ɮɢɪɦɵ. Ʉ ɱɢɫɥɭ ɬɚɤɢɯ ɮɚɤɬɨɪɨɜ ɨɬɧɨɫɹɬɫɹ ɦɢɧɢɦɢɡɚɰɢɹ 
ɢɡɞɟɪɠɟɤ, ɨɩɬɢɦɢɡɚɰɢɹ ɪɟɡɟɪɜɨɜ, ɩɨɜɵɲɟɧɢɟ ɷɮɮɟɤɬɢɜɧɨɫɬɢ ɭɩɪɚɜɥɟɧɢɹ ɨɩɟ-
ɪɚɰɢɨɧɧɵɦɢ ɩɪɨɰɟɫɫɚɦɢ, ɜɧɟɞɪɟɧɢɟ ɢɧɧɨɜɚɰɢɣ ɢ ɫɨɜɟɪɲɟɧɫɬɜɨɜɚɧɢɟ ɬɟɯɧɨɥɨ-
ɝɢɣ, ɪɚɫɲɢɪɟɧɢɟ ɩɪɨɢɡɜɨɞɫɬɜɟɧɧɵɯ ɦɨɳɧɨɫɬɟɣ ɢ ɤɥɢɟɧɬɫɤɨɣ ɛɚɡɵ, ɩɨɜɵɲɟɧɢɟ 
ɭɪɨɜɧɹ ɫɟɪɜɢɫɚ, ɷɮɮɟɤɬɢɜɧɚɹ ɦɚɪɤɟɬɢɧɝɨɜɚɹ ɫɬɪɚɬɟɝɢɹ ɢ ɝɢɛɤɚɹ ɰɟɧɨɜɚɹ ɩɨɥɢ-
ɬɢɤɚ. ȼɫɟ ɷɬɢ ɤɨɧɤɭɪɟɧɬɧɵɟ ɩɪɟɢɦɭɳɟɫɬɜɚ ɩɨɡɜɨɥɹɸɬ ɨɪɝɚɧɢɡɚɰɢɢ ɨɫɭɳɟɫɬɜ-
ɥɹɬɶ ɫɜɨɸ ɞɟɹɬɟɥɶɧɨɫɬɶ ɧɚ ɪɵɧɤɟ ɫ ɛɨɥɶɲɢɦ ɤɨɥɢɱɟɫɬɜɨɦ ɭɱɚɫɬɧɢɤɨɜ ɢ ɭɠɟ 
ɫɥɨɠɢɜɲɢɦɢɫɹ ɫɮɟɪɚɦɢ ɜɥɢɹɧɢɹ. Ɏɨɪɦɢɪɨɜɚɧɢɟ ɞɚɧɧɵɯ ɩɪɟɢɦɭɳɟɫɬɜ ɜ ɪɚɦ-
ɤɚɯ ɮɢɪɦɵ ɢ ɞɨɥɠɧɨ ɨɛɟɫɩɟɱɢɬɶ ɨɬɧɨɫɢɬɟɥɶɧɨ ɧɨɜɨɟ ɞɥɹ ɪɨɫɫɢɣɫɤɨɣ ɩɪɚɤɬɢɤɢ 
ɭɩɪɚɜɥɟɧɢɹ ɫɬɪɭɤɬɭɪɧɨɟ ɩɨɞɪɚɡɞɟɥɟɧɢɟ ɤɚɤ ɩɪɨɟɤɬɧɵɣ ɨɮɢɫ. 
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ɂɧɬɟɪɟɫ ɤ ɬɟɦɟ ɮɨɪɦɢɪɨɜɚɧɢɹ ɩɪɨɟɤɬɧɨɝɨ ɨɮɢɫɚ ɩɨɫɬɨɹɧɧɨ ɪɚɫɬɟɬ ɤɚɤ ɜ 
ɩɭɛɥɢɤɚɰɢɹɯ, ɬɚɤ ɢ ɜ ɩɪɚɤɬɢɱɟɫɤɨɣ ɞɟɹɬɟɥɶɧɨɫɬɢ. ȼ ɥɢɬɟɪɚɬɭɪɟ ɩɨ ɭɩɪɚɜɥɟɧɢɸ 
ɩɪɨɟɤɬɚɦɢ ɩɪɨɟɤɬɧɵɣ ɨɮɢɫ ɨɩɪɟɞɟɥɹɟɬɫɹ ɤɚɤ «ɫɩɟɰɢɮɢɱɟɫɤɚɹ ɢɧɮɪɚɫɬɪɭɤɬɭɪɚ, 
ɨɛɟɫɩɟɱɢɜɚɸɳɚɹ ɷɮɮɟɤɬɢɜɧɭɸ ɪɟɚɥɢɡɚɰɢɸ ɩɪɨɟɤɬɚ (ɢɥɢ ɩɨɪɬɮɟɥɹ ɩɪɨɟɤɬɨɜ) ɜ 
ɪɚɦɤɚɯ ɫɢɫɬɟɦɵ ɤɨɦɩɶɸɬɟɪɧɵɯ, ɤɨɦɦɭɧɢɤɚɰɢɨɧɧɵɯ ɢ ɢɧɮɨɪɦɚɰɢɨɧɧɵɯ ɬɟɯ-
ɧɨɥɨɝɢɣ ɢ ɨɬɪɚɛɨɬɚɧɧɵɯ ɫɬɚɧɞɚɪɬɨɜ ɨɫɭɳɟɫɬɜɥɟɧɢɹ ɞɟɹɬɟɥɶɧɨɫɬɢ ɢ ɤɨɦɦɭɧɢ-
ɤɚɰɢɣ» [6]. ȼ ɫɨɨɬɜɟɬɫɬɜɢɢ ɫ ɬɚɤɢɦ ɩɨɞɯɨɞɨɦ ɤ ɩɪɨɟɤɬɧɨɦɭ ɨɮɢɫɭ ɟɝɨ ɨɫɧɨɜɧɨɟ 
ɧɚɡɧɚɱɟɧɢɟ ɡɚɤɥɸɱɚɟɬɫɹ ɜ ɨɛɟɫɩɟɱɟɧɢɢ ɤɨɦɦɭɧɢɤɚɰɢɢ ɦɟɠɞɭ ɭɱɚɫɬɧɢɤɚɦɢ ɤɨ-
ɦɚɧɞɵ ɩɪɨɟɤɬɚ ɜ ɩɪɨɰɟɫɫɟ ɜɡɚɢɦɨɞɟɣɫɬɜɢɹ ɜ ɩɪɨɟɤɬɟ. ɉɪɢ ɷɬɨɦ ɩɨɞɪɚɡɭɦɟɜɚɟɬ-
ɫɹ ɨɛɹɡɚɬɟɥɶɧɨɟ ɧɚɥɢɱɢɟ ɫɨɜɪɟɦɟɧɧɵɯ ɫɪɟɞɫɬɜ ɫɜɹɡɢ, ɫɨɨɬɜɟɬɫɬɜɭɸɳɟɝɨ ɩɪɨ-
ɝɪɚɦɦɧɨɝɨ ɨɛɟɫɩɟɱɟɧɢɹ, ɢɧɮɨɪɦɚɰɢɨɧɧɵɯ ɢ ɤɨɦɩɶɸɬɟɪɧɵɯ ɬɟɯɧɨɥɨɝɢɣ.  

ȼ ɡɚɩɚɞɧɨɣ ɩɪɚɤɬɢɤɟ ɚɤɰɟɧɬ ɞɟɥɚɟɬɫɹ ɧɟ ɫɬɨɥɶɤɨ ɧɚ ɨɪɝɫɬɪɭɤɬɭɪɭ ɩɪɨɟɤɬɚ, 
ɫɤɨɥɶɤɨ ɧɚ ɷɮɮɟɤɬɢɜɧɨɫɬɶ ɮɭɧɤɰɢɨɧɢɪɨɜɚɧɢɹ ɩɪɨɟɤɬɧɨɝɨ ɨɮɢɫɚ, ɨɬɜɟɱɚɸɳɟɝɨ 
ɡɚ ɜɧɟɞɪɟɧɢɟ ɜ ɨɪɝɚɧɢɡɚɰɢɢ ɩɪɨɟɤɬɧɨ-ɨɪɢɟɧɬɢɪɨɜɚɧɧɨɝɨ ɭɩɪɚɜɥɟɧɢɹ [1]. Ɉɬɦɟ-
ɱɚɟɬɫɹ, ɱɬɨ ɢɦɟɧɧɨ ɫɨɡɞɚɧɢɟ ɨɮɢɫɨɜ ɭɩɪɚɜɥɟɧɢɹ ɩɪɨɟɤɬɚɦɢ ɜ ɩɨɫɥɟɞɧɟɟ ɜɪɟɦɹ 
«ɩɪɢɡɧɚɟɬɫɹ ɫɩɟɰɢɚɥɢɫɬɚɦɢ ɨɞɧɢɦ ɢɡ ɞɨɫɬɢɠɟɧɢɣ ɜ ɨɛɥɚɫɬɢ ɭɩɪɚɜɥɟɧɢɹ ɩɪɨɟɤ-
ɬɚɦɢ (ɧɚɪɹɞɭ ɫ ɜɧɟɞɪɟɧɢɟɦ ɭɩɪɚɜɥɟɧɢɹ ɩɨɪɬɮɟɥɹɦɢ ɩɪɨɟɤɬɨɜ ɢ ɪɚɡɜɢɬɢɹ ɩɚɪɬ-
ɧɟɪɫɬɜɚ)» [2]. 

ɉɪɨɛɥɟɦɚ ɨɪɝɚɧɢɡɚɰɢɨɧɧɨɝɨ ɨɮɨɪɦɥɟɧɢɹ ɝɪɭɩɩɵ ɩɪɨɟɤɬɧɵɯ ɦɟɧɟɞɠɟɪɨɜ, 
ɨɫɭɳɟɫɬɜɥɹɸɳɢɯ ɪɭɤɨɜɨɞɫɬɜɨ ɨɞɧɢɦ ɢɥɢ ɧɟɫɤɨɥɶɤɢɦɢ ɩɪɨɟɤɬɚɦɢ, ɜɵɩɨɥɧɹɟ-
ɦɵɦɢ ɤɨɦɩɚɧɢɟɣ, ɧɚɡɪɟɥɚ ɩɪɚɤɬɢɱɟɫɤɢ ɨɞɧɨɜɪɟɦɟɧɧɨ ɫ ɩɨɹɜɥɟɧɢɟɦ ɩɪɨɟɤɬɧɨ-
ɨɪɢɟɧɬɢɪɨɜɚɧɧɵɯ ɤɨɦɩɚɧɢɣ ɢ ɫɬɚɥɚ ɟɳɟ ɛɨɥɟɟ ɚɤɬɭɚɥɶɧɨɣ ɫ ɪɚɫɩɪɨɫɬɪɚɧɟɧɢɟɦ 
ɩɪɨɰɟɫɫɧɨɝɨ ɩɨɞɯɨɞɚ ɤ ɭɩɪɚɜɥɟɧɢɸ ɩɪɨɟɤɬɚɦɢ ɢ ɩɨɫɬɟɩɟɧɧɵɦ ɨɬɤɚɡɨɦ ɨɬ ɩɪɨ-
ɞɭɤɬɧɨ-ɨɪɢɟɧɬɢɪɨɜɚɧɧɨɝɨ ɩɨɞɯɨɞɚ. ȼ ɫɨɨɬɜɟɬɫɬɜɢɢ ɫ ɩɪɨɰɟɫɫɧɵɦ ɩɨɞɯɨɞɨɦ ɞɟ-
ɹɬɟɥɶɧɨɫɬɶ ɥɸɛɨɣ ɤɨɦɩɚɧɢɢ (ɨɪɝɚɧɢɡɚɰɢɢ, ɩɪɟɞɩɪɢɹɬɢɹ) ɦɨɠɟɬ ɛɵɬɶ ɩɪɟɞɫɬɚɜ-
ɥɟɧɚ ɤɚɤ ɩɨɫɥɟɞɨɜɚɬɟɥɶɧɨɫɬɶ ɩɪɨɰɟɫɫɨɜ, ɤɨɬɨɪɵɟ ɨɯɜɚɬɵɜɚɸɬ ɜɫɟ ɫɮɟɪɵ ɟɟ 
ɩɪɨɢɡɜɨɞɫɬɜɟɧɧɨɣ ɞɟɹɬɟɥɶɧɨɫɬɢ [6]. 

ȼ ɧɚɫɬɨɹɳɟɟ ɜɪɟɦɹ ɜ ɨɪɝɚɧɢɡɚɰɢɹɯ ɫɨɡɞɚɸɬɫɹ ɩɪɨɟɤɬɧɵɟ ɨɮɢɫɵ ɜ ɜɢɞɟ 
ɬɚɤɢɯ ɫɬɪɭɤɬɭɪ, ɤɚɤ ɩɪɨɟɤɬɧɵɣ ɨɬɞɟɥ, ɢɧɢɰɢɚɬɢɜɧɚɹ ɩɪɨɟɤɬɧɚɹ ɝɪɭɩɩɚ ɢɥɢ 
ɫɬɚɪɬɚɩ-ɩɥɨɳɚɞɤɚ (ɤɟɣɫ-ɞɜɢɠɟɧɢɟ). 

ɉɪɨɟɤɬɧɵɣ ɨɬɞɟɥ ɹɜɥɹɟɬɫɹ ɤɥɚɫɫɢɱɟɫɤɨɣ ɮɨɪɦɨɣ ɩɪɨɟɤɬɧɨɝɨ ɨɮɢɫɚ ɢ 
ɢɦɟɟɬ ɜ ɫɜɨɟɣ ɨɫɧɨɜɟ ɬɪɚɞɢɰɢɢ ɞɟɹɬɟɥɶɧɨɫɬɢ ɤɨɧɫɬɪɭɤɬɨɪɫɤɨɝɨ ɛɸɪɨ ɤɚɤ ɫɬɪɭɤ-
ɬɭɪɧɨɝɨ ɩɨɞɪɚɡɞɟɥɟɧɢɹ ɩɪɨɢɡɜɨɞɫɬɜɟɧɧɨɣ ɢɥɢ ɩɪɨɟɤɬɧɨɣ ɨɪɝɚɧɢɡɚɰɢɢ. ȼ ɫɨ-
ɜɪɟɦɟɧɧɵɯ ɩɪɨɟɤɬɧɵɯ ɨɪɝɚɧɢɡɚɰɢɹɯ ɷɬɚ ɮɨɪɦɚ ɩɪɨɟɤɬɧɨɝɨ ɨɮɢɫɚ ɩɪɟɞɫɬɚɜɥɟɧɚ 
ɨɬɞɟɥɨɦ Ƚɂɉ (ɝɥɚɜɧɵɯ ɢɧɠɟɧɟɪɨɜ ɩɪɨɟɤɬɨɜ), ɜ ɩɪɨɢɡɜɨɞɫɬɜɟɧɧɵɯ ɢ ɫɬɪɨɢɬɟɥɶ-
ɧɵɯ ɨɪɝɚɧɢɡɚɰɢɹɯ ɷɬɚ ɫɬɪɭɤɬɭɪɚ ɱɚɳɟ ɧɚɡɵɜɚɟɬɫɹ ɊɆ-ɨɮɢɫ. 

ɋɨɡɞɚɧɢɟ ɩɪɨɟɤɬɧɨɝɨ ɨɮɢɫɚ ɜ ɮɨɪɦɟ ɢɧɢɰɢɚɬɢɜɧɨɣ ɩɪɨɟɤɬɧɨɣ ɝɪɭɩɩɵ 
ɢɥɢ ɜɧɭɬɪɟɧɧɟɝɨ ɫɬɪɭɤɬɭɪɧɨɝɨ ɩɪɟɞɫɬɚɜɥɹɟɬ ɫɨɛɨɣ ɪɚɡɧɨɜɢɞɧɨɫɬɶ ɤɥɚɫɫɢɱɟɫɤɨɣ 
ɮɨɪɦɵ ɩɪɨɟɤɬɧɨɝɨ ɨɮɢɫɚ. Ɉɫɧɨɜɧɚɹ ɡɚɞɚɱɚ ɬɚɤɢɯ ɩɪɨɟɤɬɧɵɯ ɨɮɢɫɨɜ ɫɨɫɬɨɢɬ ɧɟ 
ɜ ɪɚɡɪɚɛɨɬɤɟ ɢ ɪɟɚɥɢɡɚɰɢɢ ɫɥɨɠɧɵɯ ɬɟɯɧɢɱɟɫɤɢɯ ɩɪɨɟɤɬɨɜ, ɚ ɜ ɨɩɬɢɦɢɡɚɰɢɢ 
ɫɭɳɟɫɬɜɭɸɳɢɯ ɛɢɡɧɟɫ-ɩɪɨɰɟɫɫɨɜ ɢ ɢɧɬɟɝɪɚɰɢɢ ɫɨɜɪɟɦɟɧɧɵɯ ɫɢɫɬɟɦ ɭɩɪɚɜɥɟ-
ɧɢɹ ɪɟɫɭɪɫɚɦɢ ɨɪɝɚɧɢɡɚɰɢɢ.  

Ɉɪɝɚɧɢɡɚɰɢɹ ɩɪɨɟɤɬɧɨɝɨ ɨɮɢɫɚ ɜ ɮɨɪɦɟ startup-ɩɥɨɳɚɞɤɢ ɩɨɹɜɢɥɚɫɶ ɫɨ-
ɜɫɟɦ ɧɟɞɚɜɧɨ ɢ ɹɜɥɹɟɬɫɹ ɧɟɫɬɚɧɞɚɪɬɧɵɦ ɪɟɲɟɧɢɟɦ ɜ ɩɥɚɧɟ ɨɪɝɚɧɢɡɚɰɢɢ ɩɪɨ-
ɟɤɬɧɨɣ ɞɟɹɬɟɥɶɧɨɫɬɢ. Ɉɞɧɚ ɢɡ ɪɚɡɧɨɜɢɞɧɨɫɬɟɣ ɞɚɧɧɨɣ ɮɨɪɦɵ ɩɪɨɟɤɬɧɨɝɨ ɨɮɢɫɚ 
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ɨɫɧɨɜɚɧɚ ɧɚ ɦɟɬɨɞɟ Ʉɟɣɫɚ ɤɚɤ ɦɟɬɨɞɟ ɨɛɭɱɟɧɢɹ, ɤɨɬɨɪɵɣ ɛɵɥ ɜɩɟɪɜɵɟ ɩɪɢɦɟ-
ɧёɧ ɜ ɩɟɪɜɨɣ ɩɨɥɨɜɢɧɟ ɏɏ ɜɟɤɚ ɜ Ƚɚɪɜɚɪɞɫɤɨɣ ɲɤɨɥɟ ɛɢɡɧɟɫɚ ɜ 1924 ɝ. [3; 4]. 
ɋɭɬɶ ɷɬɨɝɨ ɦɟɬɨɞɚ ɫɨɫɬɨɢɬ ɜ ɫɢɬɭɚɰɢɨɧɧɨɦ ɚɧɚɥɢɡɟ ɢ ɪɚɡɪɚɛɨɬɤɟ ɩɪɨɟɤɬɚ, ɫɨɨɬ-
ɜɟɬɫɬɜɭɸɳɟɝɨ ɤɨɧɤɪɟɬɧɨɣ ɛɢɡɧɟɫ-ɫɢɬɭɚɰɢɢ. ȼ ɩɪɨɟɤɬɧɨɣ ɞɟɹɬɟɥɶɧɨɫɬɢ ɦɟɬɨɞ 
ɫɬɚɥ ɢɫɩɨɥɶɡɨɜɚɬɶɫɹ ɫɪɚɜɧɢɬɟɥɶɧɨ ɧɟɞɚɜɧɨ ɢ ɩɨɥɭɱɢɥ ɫɥɟɞɭɸɳɢɣ ɮɨɪɦɚɬ.  

ɉɟɪɟɞ ɢɧɢɰɢɚɬɢɜɧɨɣ ɝɪɭɩɩɨɣ ɫɬɚɜɢɬɫɹ ɡɚɞɚɱɚ ɩɨ ɪɚɡɪɚɛɨɬɤɟ ɪɹɞɚ ɦɟɪ, 
ɧɚɩɪɚɜɥɟɧɧɵɯ ɧɚ ɪɟɲɟɧɢɟ ɨɞɧɨɣ ɢɥɢ ɧɟɫɤɨɥɶɤɢɯ ɭɩɪɚɜɥɟɧɱɟɫɤɢɯ ɡɚɞɚɱ, ɫɩɨ-
ɫɨɛɧɵɯ ɩɨɜɢɥɹɬɶ ɧɚ ɞɚɥɶɧɟɣɲɟɟ ɪɚɡɜɢɬɢɟ ɤɨɦɩɚɧɢɢ. ɍɱɚɫɬɧɢɤɚɦ ɢɧɢɰɢɚɬɢɜɧɨɣ 
ɝɪɭɩɩɵ, ɤɨɬɨɪɵɟ ɦɨɝɭɬ ɢ ɧɟ ɹɜɥɹɬɶɫɹ ɪɚɛɨɬɧɢɤɚɦɢ ɞɚɧɧɨɣ ɤɨɦɩɚɧɢɢ, ɩɪɟɞɨ-
ɫɬɚɜɥɹɟɬɫɹ ɨɝɪɚɧɢɱɟɧɧɚɹ ɢɧɮɨɪɦɚɰɢɹ ɨ ɛɚɡɨɜɵɯ ɡɧɚɱɟɧɢɹɯ ɢ ɰɟɥɟɜɵɯ ɭɫɬɚɧɨɜ-
ɤɚɯ, ɞɨɫɬɢɠɟɧɢɟ ɤɨɬɨɪɵɯ ɹɜɥɹɟɬɫɹ ɨɫɧɨɜɧɨɣ ɡɚɞɚɱɟɣ. ȼ ɨɝɪɚɧɢɱɟɧɧɵɣ ɫɪɨɤ 
ɭɱɚɫɬɧɢɤɢ ɝɪɭɩɩɵ ɩɨɞɝɨɬɚɜɥɢɜɚɸɬ ɩɪɨɟɤɬ ɩɨ ɩɪɨɜɟɞɟɧɢɸ ɪɹɞɚ ɦɟɪɨɩɪɢɹɬɢɣ, 
ɧɚɩɪɚɜɥɟɧɧɵɯ ɧɚ ɞɨɫɬɢɠɟɧɢɟ ɩɨɫɬɚɜɥɟɧɧɨɣ ɡɚɞɚɱɢ. Ⱦɚɧɧɵɣ ɩɪɨɟɤɬ ɩɪɟɡɟɧɬɭɟɬ-
ɫɹ ɩɟɪɟɞ ɬɨɩ-ɦɟɧɟɞɠɦɟɧɬɨɦ ɤɨɦɩɚɧɢɢ ɢ ɨɰɟɧɢɜɚɟɬɫɹ ɢɦ, ɚ ɡɚɬɟɦ ɩɟɪɟɞɚɟɬɫɹ ɜɨ 
ɜɧɭɬɪɟɧɧɸɸ ɫɥɭɠɛɭ ɩɪɨɟɤɬɧɨɝɨ ɨɮɢɫɚ ɞɥɹ ɞɨɪɚɛɨɬɤɢ ɢɥɢ ɪɟɚɥɢɡɚɰɢɢ ɜ ɩɪɟɞ-
ɫɬɚɜɥɟɧɧɨɦ ɜɢɞɟ. ɍɱɚɫɬɧɢɤɢ ɢɧɢɰɢɚɬɢɜɧɨɣ ɝɪɭɩɩɵ ɩɨɥɭɱɚɸɬ ɜɨɡɧɚɝɪɚɠɞɟɧɢɟ ɜ 
ɜɢɞɟ ɝɪɚɧɬɚ ɢɥɢ ɩɪɟɞɨɫɬɚɜɥɟɧɢɹ ɡɚɤɚɡɱɢɤɨɦ ɪɚɛɨɱɟɝɨ ɦɟɫɬɚ ɜ ɤɨɦɩɚɧɢɢ.  

Ɍɚɤɨɣ ɮɨɪɦɚɬ ɩɪɨɟɤɬɧɨɝɨ ɨɮɢɫɚ ɪɟɲɚɟɬ ɫɪɚɡɭ ɧɟɫɤɨɥɶɤɨ ɡɚɞɚɱ. ȼɨ-
ɩɟɪɜɵɯ, ɩɨɡɜɨɥɹɟɬ ɪɚɡɪɚɛɚɬɵɜɚɬɶ ɩɪɨɟɤɬ ɩɨ ɭɥɭɱɲɟɧɢɸ ɩɨɤɚɡɚɬɟɥɟɣ ɤɨɦɩɚɧɢɢ 
ɢɥɢ ɜɧɟɞɪɟɧɢɸ ɧɨɜɵɯ ɬɟɯɧɨɥɨɝɢɣ ɛɟɡ ɫɨɡɞɚɧɢɹ ɜɧɭɬɪɟɧɧɟɝɨ ɫɬɪɭɤɬɭɪɧɨɝɨ ɩɨɞ-
ɪɚɡɞɟɥɟɧɢɹ – ɩɪɨɟɤɬɧɨɝɨ ɨɬɞɟɥɚ. ȼɨ-ɜɬɨɪɵɯ, ɩɨɡɜɨɥɹɟɬ ɤɨɦɩɚɧɢɢ ɧɚɣɬɢ ɡɚɢɧɬɟ-
ɪɟɫɨɜɚɧɧɵɯ ɫɨɬɪɭɞɧɢɤɨɜ, ɫɩɨɫɨɛɧɵɯ ɫɨɞɟɣɫɬɜɨɜɚɬɶ ɪɨɫɬɭ ɢ ɪɚɡɜɢɬɢɸ ɤɨɦɩɚ-
ɧɢɢ. ɉɪɢ ɷɬɨɦ ɤɟɣɫ ɦɨɠɟɬ ɛɵɬɶ ɫɨɫɬɚɜɥɟɧ ɜ ɫɨɨɬɜɟɬɫɬɜɢɢ ɫɨ ɫɩɟɰɢɮɢɤɨɣ ɤɨɧ-
ɤɪɟɬɧɨɣ ɛɢɡɧɟɫ-ɫɢɬɭɚɰɢɢ, ɢ ɢɦɟɬɶ ɪɚɡɥɢɱɧɭɸ ɩɪɟɞɦɟɬɧɭɸ ɧɚɩɪɚɜɥɟɧɧɨɫɬɶ: 
ɛɭɯɝɚɥɬɟɪɫɤɭɸ, ɬɟɯɧɢɱɟɫɤɭɸ, ɦɚɪɤɟɬɢɧɝɨɜɭɸ ɢɥɢ ɮɢɧɚɧɫɨɜɭɸ. ɂɫɩɨɥɶɡɨɜɚɧɢɟ 
ɝɨɬɨɜɵɯ ɤɟɣɫɨɜ ɩɪɨɟɤɬɨɜ ɫɬɚɧɨɜɢɬɫɹ ɢɧɫɬɪɭɦɟɧɬɨɦ ɭɫɩɟɲɧɨɝɨ ɡɚɩɭɫɤɚ ɧɨɜɵɯ 
ɩɪɨɟɤɬɨɜ ɜ ɧɟɨɫɜɨɟɧɧɵɯ ɨɪɝɚɧɢɡɚɰɢɟɣ (ɤɨɦɚɧɞɨɣ ɩɪɨɟɤɬɚ) ɨɛɥɚɫɬɹɯ, ɩɨɫɤɨɥɶɤɭ 
ɨɧɢ ɢɫɩɨɥɶɡɭɟɦɵɟ ɤɟɣɫɵ ɜɵɩɨɥɧɟɧɵ, ɤɚɤ ɩɪɚɜɢɥɨ, ɧɚ ɜɵɫɨɤɨɦ ɭɪɨɜɧɟ ɢ ɢɫ-
ɩɨɥɶɡɭɸɬ ɥɭɱɲɢɟ ɩɪɚɤɬɢɤɢ ɜ ɫɜɨɟɣ ɨɬɪɚɫɥɢ. 

ȼɬɨɪɨɣ ɪɚɡɧɨɜɢɞɧɨɫɬɶɸ ɪɚɫɫɦɚɬɪɢɜɚɟɦɨɣ ɮɨɪɦɵ ɩɪɨɟɤɬɧɨɝɨ ɨɮɢɫɚ ɹɜɥɹ-
ɟɬɫɹ ɫɬɚɪɬɚɩ. ȼɩɟɪɜɵɟ ɷɬɚ ɮɨɪɦɚ ɩɨɹɜɢɥɚɫɶ ɜɨ ɜɬɨɪɨɣ ɩɨɥɨɜɢɧɟ ɏɏ ɜɟɤɚ. ɇɚ 
ɩɪɚɤɬɢɤɟ ɫɬɚɪɬɚɩ ɩɪɟɞɫɬɚɜɥɹɟɬ ɜɚɪɢɚɧɬ ɜɟɧɱɭɪɧɵɯ ɢɧɜɟɫɬɢɰɢɣ, ɫɜɹɡɚɧɧɵɯ ɫ 
ɮɢɧɚɧɫɢɪɨɜɚɧɢɟɦ ɦɧɨɝɨɤɪɚɬɧɨ ɜɨɫɩɪɨɢɡɜɨɞɢɦɵɯ ɛɢɡɧɟɫ-ɦɨɞɟɥɟɣ. Ɂɧɚɱɢɬɟɥɶ-
ɧɭɸ ɪɨɥɶ ɜ ɪɚɡɜɢɬɢɢ ɫɬɚɪɬɚɩɚ ɢɝɪɚɟɬ ɝɨɫɭɞɚɪɫɬɜɨ: ɛɭɞɭɱɢ ɡɚɢɧɬɟɪɟɫɨɜɚɧɧɵɦ ɜ 
ɪɚɡɜɢɬɢɢ ɫɪɟɞɧɟɝɨ ɢ ɦɚɥɨɝɨ ɛɢɡɧɟɫɚ, ɨɧɨ ɚɤɬɢɜɧɨ ɫɨɞɟɣɫɬɜɭɟɬ ɩɨɹɜɥɟɧɢɸ ɫɬɚɪ-
ɬɚɩ ɩɥɨɳɚɞɨɤ ɧɚ ɪɚɡɥɢɱɧɵɯ ɪɵɧɤɚɯ.  

ɂɫɩɨɥɶɡɨɜɚɧɢɟ ɬɟɪɦɢɧ «startup» ɛɨɥɟɟ ɩɪɢɜɵɱɧɨ ɜ ɫɥɭɱɚɹɯ, ɫɜɹɡɚɧɧɵɯ ɫ 
ɨɪɝɚɧɢɡɚɰɢɟɣ ɢ ɫɨɡɞɚɧɢɟɦ ɧɨɜɨɝɨ ɛɢɡɧɟɫɚ. Ɉɞɧɚɤɨ ɜ ɲɢɪɨɤɨɦ ɫɦɵɫɥɟ ɷɬɨɬ ɬɟɪ-
ɦɢɧ ɩɪɢɦɟɧɢɦ ɤɨ ɜɫɟɦ ɜɢɞɚɦ ɩɪɨɟɤɬɧɨɣ ɞɟɹɬɟɥɶɧɨɫɬɢ, ɤɨɝɞɚ ɫɬɚɧɨɜɢɬɫɹ ɧɟɜɨɡ-
ɦɨɠɧɵɦ ɜɵɩɨɥɧɹɬɶ ɡɚɞɚɱɢ, ɩɪɢɦɟɧɹɹ ɬɪɚɞɢɰɢɨɧɧɵɟ ɢɧɫɬɪɭɦɟɧɬɵ ɢ ɫɭɳɟɫɬɜɭ-
ɸɳɢɟ ɛɢɡɧɟɫ-ɩɪɨɰɟɫɫɵ. ȼ ɬɚɤɢɯ ɫɥɭɱɚɹɯ ɨɪɝɚɧɢɡɚɰɢɹ ɩɪɨɟɤɬɧɨɣ ɞɟɹɬɟɥɶɧɨɫɬɢ 
ɦɨɠɟɬ ɛɵɬɶ ɪɟɚɥɢɡɨɜɚɧɚ ɜ ɞɜɭɯ ɜɚɪɢɚɧɬɚɯ: 

– ɫɨɡɞɚɧɢɟ ɧɨɜɨɣ ɨɪɝɚɧɢɡɚɰɢɨɧɧɨɣ ɫɬɪɭɤɬɭɪɵ ɩɪɨɟɤɬɧɨɝɨ ɨɮɢɫɚ «ɫ ɧɭɥɹ» 
ɜ ɮɨɪɦɟ ɫɬɚɪɬɚɩɚ, ɫ ɢɫɩɨɥɶɡɨɜɚɧɢɟɦ ɧɨɜɵɯ ɩɪɨɟɤɬɧɵɯ ɬɟɯɧɨɥɨɝɢɣ; 
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– ɪɟɨɪɝɚɧɢɡɚɰɢɹ ɫɭɳɟɫɬɜɭɸɳɟɣ ɩɪɨɟɤɬɧɨɣ ɫɬɪɭɤɬɭɪɵ ɫ ɢɫɩɨɥɶɡɨɜɚɧɢɟɦ 
ɩɪɢɦɟɧɹɟɦɵɯ ɜ ɨɪɝɚɧɢɡɚɰɢɢ ɩɪɨɟɤɬɧɵɯ ɪɟɲɟɧɢɣ.  

Ⱦɥɹ ɨɪɝɚɧɢɡɚɰɢɢ, ɡɚɢɧɬɟɪɟɫɨɜɚɧɧɨɣ ɜ ɪɚɡɜɢɬɢɢ ɫɜɨɟɣ ɤɨɦɩɚɧɢɢ ɢ ɩɨɢɫɤɟ 
ɧɨɜɵɯ ɮɨɪɦɚɬɨɜ ɞɟɹɬɟɥɶɧɨɫɬɢ, ɫɬɚɪɬɚɩ ɹɜɥɹɟɬɫɹ ɨɬɥɢɱɧɨɣ ɚɥɶɬɟɪɧɚɬɢɜɨɣ ɫɨɛ-
ɫɬɜɟɧɧɨɦɭ ɩɪɨɟɤɬɧɨɦɭ ɨɮɢɫɭ, ɩɨɫɬɨɥɶɤɭ ɫɬɚɪɬɚɩ ɭɠɟ ɹɜɥɹɟɬɫɹ ɩɨɥɧɨɫɬɶɸ ɝɨɬɨ-
ɜɵɦ ɤ ɪɟɚɥɢɡɚɰɢɢ ɛɢɡɧɟɫ-ɩɪɨɟɤɬɨɦ. ɇɚ ɩɪɢɦɟɪɟ ɞɟɹɬɟɥɶɧɨɫɬɢ ɤɨɦɩɚɧɢɢ Leroy 
Merlin, ɤɨɬɨɪɚɹ ɹɜɥɹɟɬɫɹ ɮɥɚɝɦɚɧɨɦ ɪɢɬɟɣɥɟɪɫɤɨɝɨ DIY-ɪɵɧɤɚ, ɬɚɤɚɹ ɫɬɪɭɤɬɭɪɚ 
ɨɪɝɚɧɢɡɚɰɢɢ ɩɪɨɟɤɬɧɨɝɨ ɨɮɢɫɚ ɩɨɤɚɡɵɜɚɟɬ ɨɬɥɢɱɧɵɟ ɪɟɡɭɥɶɬɚɬɵ. ɗɬɨ ɩɨɞɬɜɟɪ-
ɠɞɚɟɬɫɹ ɫɬɪɟɦɢɬɟɥɶɧɵɦ ɪɨɫɬɨɦ ɤɨɦɩɚɧɢɢ ɧɚ ɪɨɫɫɢɣɫɤɨɦ ɪɵɧɤɟ, ɝɞɟ ɜɫɟɝɨ ɡɚ 
ɨɞɧɨ ɞɟɫɹɬɢɥɟɬɢɟ ɤɨɥɢɱɟɫɬɜɨ ɦɚɝɚɡɢɧɨɜ ɭɜɟɥɢɱɢɥɨɫɶ ɫ 4 ɞɨ 75 ɢ ɩɪɨɞɨɥɠɚɟɬ 
ɪɚɫɬɢ (ɪɢɫ. 1). 

 

 
Ɋɢɫ. 1. Ⱦɢɧɚɦɢɤɚ ɪɨɫɬɚ ɤɪɭɩɧɟɣɲɢɯ ɦɚɝɚɡɢɧɨɜ ɪɵɧɤɚ-DIY 

 
ȼɤɥɚɞ ɩɪɨɟɤɬɧɵɯ ɝɪɭɩɩ ɜ ɪɚɡɜɢɬɢɟ ɤɨɦɩɚɧɢɢ ɡɚɤɥɸɱɚɥɫɹ ɜ ɨɩɬɢɦɢɡɚɰɢɢ 

ɪɹɞɚ ɨɩɟɪɚɰɢɨɧɧɵɯ ɩɪɨɰɟɫɫɨɜ ɜ ɪɚɛɨɬɟ ɜɫɟɯ ɩɨɞɪɚɡɞɟɥɟɧɢɣ ɦɚɝɚɡɢɧɚ, ɨɬ ɤɚɫɫɨ-
ɜɨɝɨ ɫɟɤɬɨɪɚ ɞɨ ɨɬɞɟɥɚ ɥɨɝɢɫɬɢɤɢ. Ⱥɧɚɥɢɡ ɩɨɪɬɮɟɥɹ ɩɪɨɟɤɬɨɜ ɤɨɦɩɚɧɢɢ Leroy 
Merlin, ɩɨɤɚɡɚɥ, ɱɬɨ ɞɥɢɬɟɥɶɧɨɫɬɶ ɫɪɟɞɧɟɝɨ ɤɪɢɬɢɱɟɫɤɨɝɨ ɩɭɬɢ ɪɟɚɥɢɡɚɰɢɢ ɩɪɨ-
ɟɤɬɚ ɫɨɫɬɚɜɥɹɟɬ ɨɤɨɥɨ 8 ɦɟɫɹɰɟɜ (ɪɢɫ. 2). 
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Ɋɢɫ. 2. ɋɨɞɟɪɠɚɧɢɟ ɷɬɚɩɨɜ ɤɪɢɬɢɱɟɫɤɨɝɨ ɩɭɬɢ ɪɟɚɥɢɡɚɰɢɢ ɩɪɨɟɤɬɚ 

 
ȼɵɯɨɞɹ ɧɚ ɫɬɚɪɬɚɩ-ɩɥɨɳɚɞɤɭ, ɨɪɝɚɧɢɡɚɰɢɹ ɢɦɟɟɬ ɜɨɡɦɨɠɧɨɫɬɶ ɜɵɛɨɪɚ ɢɡ 

ɛɨɥɶɲɨɝɨ ɤɨɥɢɱɟɫɬɜɚ ɩɪɟɞɥɨɠɟɧɢɣ ɧɚɢɛɨɥɟɟ ɩɨɞɯɨɞɹɳɢɯ ɩɨɞ ɟɟ ɫɩɟɰɢɮɢɤɭ ɞɟ-
ɹɬɟɥɶɧɨɫɬɢ, ɷɤɨɧɨɦɢɱɟɫɤɢɟ ɢ ɬɟɯɧɢɱɟɫɤɢɟ ɜɨɡɦɨɠɧɨɫɬɢ, ɢ ɪɟɚɥɢɡɚɰɢɢ ɛɢɡɧɟɫ-
ɩɪɨɟɤɬɚ ɜ ɫɨɬɪɭɞɧɢɱɟɫɬɜɟ ɫ ɟɝɨ ɚɜɬɨɪɨɦ. ɇɟɫɦɨɬɪɹ ɧɚ ɜɵɫɨɤɨɪɢɫɤɨɜɨɫɬɶ, ɞɚɧ-
ɧɚɹ ɦɨɞɟɥɶ ɩɨɩɭɥɹɪɧɚ ɤɚɤ ɜ Ɋɨɫɫɢɢ, ɬɚɤ ɢ ɡɚ ɪɭɛɟɠɨɦ, ɢ ɩɪɨɞɨɥɠɚɟɬ ɪɚɡɜɢɜɚɬɶ-
ɫɹ ɢ ɲɢɪɨɤɨ ɢɫɩɨɥɶɡɭɟɬɫɹ ɤɚɤ ɧɟɛɨɥɶɲɢɦɢ ɨɪɝɚɧɢɡɚɰɢɹɦɢ, ɬɚɤ ɢ ɤɪɭɩɧɵɦɢ 
ɤɨɪɩɨɪɚɰɢɹɦɢ. 

Ɍɚɤɢɦ ɨɛɪɚɡɨɦ, ɜ ɩɪɚɤɬɢɤɟ ɩɪɨɟɤɬɧɨɝɨ ɭɩɪɚɜɥɟɧɢɹ ɚɤɬɢɜɧɨ ɪɚɡɜɢɜɚɟɬɫɹ 
ɫɬɚɪɬɚɩ ɤɚɤ ɮɨɪɦɚ ɨɪɝɚɧɢɡɚɰɢɢ ɩɪɨɟɤɬɧɨɝɨ ɨɮɢɫɚ. ɍɫɥɨɠɧɹɸɳɢɟɫɹ ɤɨɧɤɭɪɟɧɬ-
ɧɵɟ ɭɫɥɨɜɢɹ ɡɚɫɬɚɜɥɹɸɬ ɤɨɦɩɚɧɢɢ ɧɚɯɨɞɢɬɶ ɧɨɜɵɟ ɩɭɬɢ ɪɚɡɜɢɬɢɹ, ɩɨɡɜɨɥɹɸ-
ɳɢɟ ɡɚɜɨɟɜɚɬɶ ɜɵɝɨɞɧɵɟ ɩɨɡɢɰɢɢ ɧɚ ɪɵɧɤɟ. ɗɬɨ ɫɜɢɞɟɬɟɥɶɫɬɜɭɟɬ ɨ ɧɚɥɢɱɢɢ 
ɩɟɪɫɩɟɤɬɢɜ ɞɥɹ ɞɚɥɶɧɟɣɲɟɝɨ ɪɚɡɜɢɬɢɹ ɩɪɨɟɤɬɧɵɯ ɨɮɢɫɨɜ, ɢɫɩɨɥɶɡɨɜɚɧɢɹ ɝɨɬɨ-
ɜɵɯ ɤɟɣɫɨɜ ɧɚɢɛɨɥɟɟ ɭɫɩɟɲɧɵɯ ɩɪɨɟɤɬɨɜ ɢ ɨɪɝɚɧɢɡɚɰɢɢ ɩɪɨɟɤɬɧɨɣ ɞɟɹɬɟɥɶɧɨ-
ɫɬɢ ɜ ɮɨɪɦɟ ɫɬɚɪɬɚɩɨɜ. ɉɨɹɜɥɟɧɢɟ ɧɨɜɵɯ ɩɢɤ-ɢɧɧɨɜɚɰɢɣ ɩɪɢɜɟɞɟɬ ɤ ɭɫɤɨɪɟɧɢɸ 
ɷɬɨɝɨ ɩɪɨɰɟɫɫɚ ɢ ɩɨɹɜɥɟɧɢɸ ɧɨɜɵɯ ɮɨɪɦ ɩɪɨɟɤɬɧɵɯ ɨɮɢɫɨɜ. 
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